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A Year of Change, Momentum and Gratitiude

A Message from Kasey Connors, Executive Director, Big “I” Agents
Council for Technology

2025 has been a year of meaningful transition—for the industry, for ACT and for me personally.

It's been an honor to carry forward the important work started by those before me while also leading
ACT into its next chapter. This year has been about maintaining our momentum while also redefining
how we serve the independent agency channel during a time of accelerated change.

From day one, I've been focused on listening—through conversations, roundtables, and a partner
survey, which many of you contributed to.

Your feedback shaped this year’s work and affirmed ACT’s evolving role. Most of you told us that
what you value most is networking and industry connections (86%), followed by visibility and the
neutrality that ACT provides as a platform for collaboration

As we’ve navigated topics like Al, data and connectivity, ACT’s role as a neutral forum offering a 360-
degree view has never felt more essential.

A partner said it best:

The different perspectives from vendors, carriers and
agents about data, connectivity and Al are enlightening.
When you're only a part of one faction, sometimes the only
view is yours. When different groups share their
experiences with the same issue, it can bring the struggles
and challenges into a 360 view. | feel like that provides a
better way to solve the problems.

ACT exists because of you, our partners. Your support doesn’t just fund ACT; it fuels the ideas,
conversations and collaboration that make this community so powerful. I'm incredibly grateful for your
trust, your time and your belief in what we're building together.

We sit at the intersection of agency, carrier, vendor, MGA and technology voices. That perspective
has never been more essential as we navigate the rapidly evolving world of technology.



Our Mission, Refocused

ACT’s mission, centered around a neutral forum, is to prepare the independent agency system for the
future through technology by bringing stakeholders from across the industry together, elevating critical
topics and creating actionable tools that support agents.

This year, we sharpened that mission around three major pillars:

. Data: How it's structured, accessed and shared.
. Al: What's real, what's hype and how to use it responsibly.
. Connectivity: Real-time, secure and meaningful integration between systems.

These pillars are guiding our direction, and they’ve shown up in every conversation, workgroup and
roundtable we’ve facilitated.

ACT Work Groups -

Turning Conversations Into Progress

One of the most powerful ways we deliver on our mission is through our workgroups, which consist of
agents, carriers, tech vendors and industry experts. In 2025, these groups continued to
collaboratively develop high-value content, guides and frameworks.

Each workgroup focused on solving real problems and producing usable resources that addressed Al
automation, customer experience, security and digital engagement.

Key Themes and Achievements

e Data Readiness as a foundation: All three groups emphasized the importance of clean,
accurate and consistently formatted data. This focus supports better workflows, reporting and
readiness for advanced technologies like Al.

e Connectivity and integration: Members addressed persistent challenges, such as duplicate
entry, inconsistent standards and limited API adoption. Strategies included advocating for
common security protocols and creating educational resources to demystify technical concepts
for agency leaders.

e Responsible Al adoption: The Al Work Group explored frameworks for ethical implementation,
including transparency, bias mitigation and governance. Practical tools, such as an Al
Readiness Checklist and vendor evaluation resources, were developed to guide agencies
when adopting Al. These resources were collected into an Al Resource Hub webpage to
provide a centralized destination for learning and evaluation.

e Education and enablement: Across all groups, role-based education emerged as critical.
Initiatives included the “Bad Data, Big Impact” Quick Guide for data improvement, a four-part
Exploring_Al podcast series and plans for a Tech Education series are currently in
development to simplify connectivity topics for agency principals and staff.



https://www.independentagent.com/ai-evaluation-resources-for-independent-agents/
https://www.independentagent.com/ai-evaluation-resources-for-independent-agents/
https://www.independentagent.com/agency-management/technology/artificial-intelligence/
https://www.independentagent.com/bad-data-big-impact-a-quick-guide-for-independent-agencies/
https://www.youtube.com/playlist?list=PL8G8GoAdYL_5u9swZ-gUeHEFOJv8PWmgk

Looking Ahead

In 2026, these work groups will continue to build on this momentum by creating practical, accessible
resources that help agencies improve data practices, strengthen connectivity and adopt technology
responsibly. Together, they are shaping a stronger, more integrated future for independent agencies.

To everyone who participated: Thank you! Your expertise and collaboration made a real impact. You
can see a list of our 2025 workgroup members in the appendix.

Insights from Ivans Connect

At Ivans Connect, ACT facilitated 10 dynamic roundtables that brought the most critical challenges
facing the industry today to the surface. The conversations revealed a consistent narrative across
roles: we have the tools, but misalignment and fragmentation are holding us back.

Top friction points:

. Inconsistent data standards and access.
. Al misunderstanding and uneven adoption.
. Connectivity breakdowns, especially due to MFA and proprietary system barriers.

And yet, the message was optimistic. The roundtables highlighted five strategic collaboration zones
where real progress is possible:

Align on core data standards

Demystify and deploy Al with confidence

Modernize secure connectivity

Digitally integrate MGAs and surplus lines

Move from siloed innovation to cross-sector alignment

ok owbdpE

The bottom line: we’re ready to move forward—~but only if we do it together.

Partner Content and Keeping the Industry Informed

We also saw a strong wave of partner-led webinars, articles, and educational resources, driven by
your expertise and generosity. These sessions tackled emerging challenges, clarified complex topics,
and offered a peer-driven learning experience that is unique to ACT.

Looking ahead, many of you requested more cross-industry panels and inter-vendor conversations
and that’s exactly where we're headed in 2026.


https://www.independentagent.com/act-roundtable-report-ai-data-connectivity/
Kasey Connors
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2025 Webinars
Al Innovations That Shaped 2024 (and what's next in 2025) — GAIL

Reputation is Revenue — Experience.com

Avoid Data Captivity! Own Your Data — HawkSoft

Practical Al Strategies Agencies Can Act On Today — Agency_Revolution

From Hype to Hands-On. Putting Al to Work in Your Agency — Kite Technology_

ACT Partner Articles Featured in Independent Agent Magazine

How to Get on the Right Track to Unlock Al's Potential (October Cover Story)

Three Questions to Confirm Who Owns Your Agency’s Data

Bad Data is Preventing_You From Realizing Al's Potential

Trust, Tech and Transformation: A New Era for Independent Agents

00000
Newsletter Content: Top Articles from ACT News

Cutting_Through the Noise: 6 Strategies for Overcoming Al Carrier Business Leaders Beware: The MFA Clock is Ticking — ID

Analysis Paralysis in Your Insurance Agency._- Kite Eederation

Al and the Carrier-Agent Relationship - ACORD

Tech-Driven Customer Experience — EZ Lynx_
7 Important Data Security Features to Look for in InsurTech
Providers — HawkSoft

How—and Why—AI Should be Adopted in the Insurance
Industry - Agency Revolution

Commercial Confidence: Tech-Powered Growth for Small

Al That Works: A Reality Check for Independent Agents - Agencies — Applied Systems

Patra

Turning_Cybersecurity Awareness into Action in 2025 — Rhodian
How Al-Powered Risk Intelligence Helps Agencies Refocus Group.

on Hero Work — Applied Systems
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Enhance Your Agency’s Efficiency! — ReFocus Al
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IMPACT Partner Video Series

Our partner experts answer a technology question in 2 minutes or less!

Topics Include:

« Data Ownership « Reclaim Time with Al

« Data Discipline « Smart Cyber Choices
e Smart Tech Questions



https://www.independentagent.com/ai-innovations-that-shaped-2024-and-whats-next-in-2025/
https://www.independentagent.com/reputation-is-revenue-how-trust-drives-growth-for-your-agency/
https://www.independentagent.com/act-webinar-avoid-data-captivity-own-your-data/
https://www.independentagent.com/act-trusted-choice-and-agency-revolution-webinar/
https://www.independentagent.com/from-hype-to-hands-on-putting-ai-to-work-in-your-insurance-agency/
https://www.iamagazine.com/2025/10/01/how-to-get-on-the-right-track-to-unlock-ais-potential/
https://www.iamagazine.com/2025/10/01/how-to-get-on-the-right-track-to-unlock-ais-potential/
https://www.iamagazine.com/2025/11/01/3-questions-to-confirm-who-owns-your-agencys-data/
https://www.iamagazine.com/2025/09/01/bad-data-is-preventing-you-from-realizing-ais-potential/
https://www.iamagazine.com/2025/08/27/trust-tech-and-transformation-a-new-era-for-independent-agents/
https://www.iamagazine.com/2025/08/27/trust-tech-and-transformation-a-new-era-for-independent-agents/
https://www.iamagazine.com/2025/08/27/trust-tech-and-transformation-a-new-era-for-independent-agents/
https://www.independentagent.com/news/cutting-through-the-noise-6-strategies-for-overcoming-ai-analysis-paralysis-in-your-insurance-agency/
https://www.independentagent.com/news/cutting-through-the-noise-6-strategies-for-overcoming-ai-analysis-paralysis-in-your-insurance-agency/
https://www.iamagazine.com/2025/10/01/how-to-get-on-the-right-track-to-unlock-ais-potential/
https://www.iamagazine.com/2025/10/01/how-to-get-on-the-right-track-to-unlock-ais-potential/
https://www.independentagent.com/news/tech-driven-customer-experience/
https://www.iamagazine.com/2025/10/01/how-to-get-on-the-right-track-to-unlock-ais-potential/
https://www.iamagazine.com/2025/10/01/how-to-get-on-the-right-track-to-unlock-ais-potential/
https://www.independentagent.com/news/how-and-why-ai-should-be-adopted-in-the-insurance-industry/
https://www.independentagent.com/news/how-and-why-ai-should-be-adopted-in-the-insurance-industry/
https://www.independentagent.com/news/how-and-why-ai-should-be-adopted-in-the-insurance-industry/
https://www.iamagazine.com/2025/10/01/how-to-get-on-the-right-track-to-unlock-ais-potential/
https://www.independentagent.com/news/ai-that-works-a-reality-check-for-independent-agents/
https://www.iamagazine.com/2025/10/01/how-to-get-on-the-right-track-to-unlock-ais-potential/
https://www.iamagazine.com/2025/10/01/how-to-get-on-the-right-track-to-unlock-ais-potential/
https://www.iamagazine.com/2025/11/17/from-burnout-to-breakthrough-how-ai-powered-risk-intelligence-helps-agencies-refocus-on-hero-work
https://www.iamagazine.com/2025/11/17/from-burnout-to-breakthrough-how-ai-powered-risk-intelligence-helps-agencies-refocus-on-hero-work
https://www.iamagazine.com/2025/10/01/how-to-get-on-the-right-track-to-unlock-ais-potential/
https://www.iamagazine.com/2025/10/01/how-to-get-on-the-right-track-to-unlock-ais-potential/
https://www.propertycasualty360.com/2025/08/08/carrier-business-leaders-beware-the-mfa-clock-is-ticking
https://www.iamagazine.com/2025/10/01/how-to-get-on-the-right-track-to-unlock-ais-potential/
https://www.iamagazine.com/2025/10/01/how-to-get-on-the-right-track-to-unlock-ais-potential/
https://www.iamagazine.com/2025/10/01/how-to-get-on-the-right-track-to-unlock-ais-potential/
https://www.iamagazine.com/2025/10/22/ai-and-the-carrier-agent-relationship
https://www.iamagazine.com/2025/10/01/how-to-get-on-the-right-track-to-unlock-ais-potential/
https://www.iamagazine.com/2025/10/01/7-important-data-security-features-to-look-for-in-insurtech-providers
https://www.iamagazine.com/2025/10/01/7-important-data-security-features-to-look-for-in-insurtech-providers
https://www.iamagazine.com/2025/10/01/how-to-get-on-the-right-track-to-unlock-ais-potential/
https://www.iamagazine.com/2025/10/01/how-to-get-on-the-right-track-to-unlock-ais-potential/
https://www.independentagent.com/news/commercial-confidence-tech-powered-growth-for-small-agencies/
https://www.independentagent.com/news/commercial-confidence-tech-powered-growth-for-small-agencies/
https://www.iamagazine.com/2025/10/01/how-to-get-on-the-right-track-to-unlock-ais-potential/
https://www.iamagazine.com/2025/10/01/how-to-get-on-the-right-track-to-unlock-ais-potential/
https://www.independentagent.com/news/turning-cybersecurity-awareness-into-action-in-2025/
https://www.iamagazine.com/2025/10/01/how-to-get-on-the-right-track-to-unlock-ais-potential/
https://www.iamagazine.com/2025/10/01/how-to-get-on-the-right-track-to-unlock-ais-potential/
https://www.iamagazine.com/2025/10/01/how-to-get-on-the-right-track-to-unlock-ais-potential/
https://www.independentagent.com/news/enhance-your-agencys-efficiency/
https://www.iamagazine.com/2025/10/01/how-to-get-on-the-right-track-to-unlock-ais-potential/
https://www.iamagazine.com/2025/10/01/how-to-get-on-the-right-track-to-unlock-ais-potential/

2026 Tech Trends Report Highlights - Coming Soon

In early 2026, we'll release our ACT Tech Trends Report, built directly in response to your call for
deeper thought leadership.

The report explores three areas:
Productive and Responsible Use of Al

. From “Interesting” to Existential
. Adoption vs. Readiness
. Agentic Workflows and Human Oversight

Harnessing Data and Security

. Taming the Messy Data Monster
. Security and Governance at Speed
. New Search Paradigms and Contextual Access

The Human Element + Tech Impact

. Rising Customer Expectations
. Tech That Enhances, Not Replaces
* A Cultural Shift in Agencies Toward Tech-Forward Thinking

It's more than a forecast—it’s a tool for insights, planning and education across the independent
agency channel.

Looking Ahead to 2026

Based on everything we’ve heard from our partners, 2026 will focus on bridging the gap between big
ideas and practical implementation.

ACT will concentrate on:

Creating actionable best practices for agents to adopt in real life.

Driving education and enablement around Al, automation and workflow efficiency.
Serving as a bridge between emerging technology and agency realities.

Hosting more cross-industry discussions and inter-vendor panels.

Elevating diverse voices through new content partnerships and open collaboration.

We won't chase buzzwords. We’ll chase impact and deliver practical value agents can use to improve
marketing, operations, and customer experience.

We’'ll also align closely with Big “I” quarterly themes, ensuring that our work supports not just the
future of technology—»but the future of the independent agency channel as a whole.



Thank You to Everyone Who Made This Year Possible

This year has reminded me that progress isn’'t about having all the answers. It's about having the right
people at the table, asking the right questions, and being willing to evolve together.

| remain committed to listening, learning, and guiding ACT as a neutral, collaborative force in an
increasingly complex landscape.

To our partners: thank you for your trust, your investment, your insights, and your belief in this
mission.

To our workgroup members: thank you for driving the conversations that matter. Let’s keep building
something better together.

To every agent, carrier, vendor, and collaborator who showed up, spoke up and leaned in—thank you.
There are so many ways to engage with us, and we invite you to reach out and participate.
Here’s to a bold, practical, and collaborative 2026.

With appreciation,

Kasey Connors, MBA, CAE, PCM,

Executive Director, ACT



2025 ACT Partners

Associates (NASA)
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ACT 2025 Work Group Participants

Alvito

Amanda

Amanda

Amy

Andrea

Andrew

Andrew

Angela

Ann

Anthony

Arjun

Ashley

Bobbie

Brent

Brian

Charles

Chris

Chris

Christen

Colby

Colleen

Crystal

Dale

Danielle

Vaz

Eaves

Dorsett

Hendrickson

AxXne

Zimmer

Quinn

Ford

Funk

Gardner

Mangla

Engl

Collies

Sheppard

Konen

Frumerie

Cargill

Light

Losey

Tunick

Mazey

Meador

Steinke

DuFour

ID Federation

NYCM

PIIAC

Association of Wyoming
Insurance Agents

Hilb Group LLC

Nationwide Insurance

Westfield Insurance

IIAT

Encova Insurance

Gardner & Strayer Insurance
Group

Fulcrum

Walsh Duffield Companies

Coterie Insurance

Xanatek, Inc.

Konen Insurance Agency

Applied Systems, Inc.

Westfield Insurance

Amplo

Losey Insurance Agency

ReFocus Al

Reschini Agency

Biltmore Insurance Services

Liberty Mutual Insurance

NBT Insurance Agency

Kathy

Keith

Ken

Kevin

Kevin

Kevin

Kimberly

Kyle

Lauren

Lauren

Lexie

Maddie

Manreen

Marianne

Mark

Matt

Matt

Matt

Matthew

Matthew

Max

Melissa

Mia

Michael

Bova

Israel

Samson

Dorgan

Wheeler

Sindelar

Fox

Fox

Crosby

Malcolm

Tonelli

Krieck

Kaur

Policastro-Wik

Harrison

Petersen

Pandiscia

Swenson

Wood

Aman

Smith

Gatto

McGowan

Ley

Agent Support
Network of America

Nationwide Insurance

Dasco Insurance
Agency

FirstChoice|
MarshBerry

Angela Adams Consulting

Acrisure LLC

O'Connor Insurance Associates,
Inc.

Chubb

Catalyit

Applied Systems

Fulcrum

Leonard Adams Insurance

ACORD

Insurance Association
of Central CT, LLC

Amplo (Frm Veruna)

CNA

Foremost

Security Insurance

Insur-West Inc

HawkSoft

ReFocus

Lawley

IIABA/Trusted Choice

HawkSoft



David

Deidre

Doug

Dustin

Elizabeth

Jason

Jason

Jason

Jeannine

Jeff

Jen

Jennifer

Jerry

Jessica

Joe

John

John

John

John

Joseph

Joseph

Josh

JP

Julie

Levine

Stone

Mohr

Crawford

Smoller

Furst

Kilgas

Gobbel

Giesler

Glubish

Kuras

Lawrence

Fox

McFadden

Clabaugh

Warn

Herrmann

Schoonover

Thomas

Cook

Cox

Goodman

Pritchard

Meehan

Newbrook Insurance Agency

Rich & Cartmill, Inc.

Vertafore

Applied Systems

Kansas Association of
Insurance Agents

Catalyit

McClone Insurance

Kite Technology Group

Ohio Insurance Agents
Association

Agents Choice Insurance
Agency Inc

Hanover Insurance

Grange Insurance

HawkSoft, Inc.

Grange Insurance

The Cincinnati Insurance
Company

Rue Insurance

Insurance Marketing Agencies

Gannon Associates Insurance

Liberty Mutual

The Arizona Group

Trusted Choice

Waypoint Insurance Midwest

Rhodian Group

Leonard Adams Insurance, Inc

Michael

Nicholas

Nicholas

Patrick

Paul

Pedro

Rachel

Ray

Roberto

Robin

Rose

Rushang

Ryan

Sarah

Sarah

Shannon

Shannon

Shawn

Smith

Spencer

Spring

Steve

Steve

Tammie

Rabinowitz

Peddle

France

McBride

Peeples

Pinho

Levien

Huang

Salinas

Bennett

Hancock

Shah

Hankinson

Iceman

Shear

Chatman

Churchill

Bown

Jerry

Breidenbach

Weidman

Forte

Anderson

Hoard

Applied Systems, Inc.

Dyad

ACORD

The McBride Agency

FL Assoc of Ins Agents

AgentSync

Encova Insurance

Canopy Connect

GAIL (Frm Lula)

Grange Insurance

Zywave

HawkSoft

Penn National
Insurance

The Florian Insurance Agency

Grange Insurance

Liberty Mutual

Big | lllinois

EMC Insurance

Mountain West Ins & Financial
Services

BrightFire

NYCM

Patra Corporation

Catalyit

Insurance Agency Services LLC



Justin Walter Progressive Insurance Tate Tooley Bloss & Dillard

] ] Mandeville Insurance
Kaley Abernathy TIS Insurance Services, Inc Tom Chamberlin Agency

Wes Bissett IIABA
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