BIG O

2026 BIG ‘1" YOUNG AGENTS LEADERSHIP INSTITUTE

hhursday, October 1, 2026

8:00 a.m.- 6:00 p.m.

Hilton Inner Harbor Baltimore | Baltimore, Maryland

Big ‘I’ Registration

Location: Peale A-B Room, 1 Floor

5:30 p.m.- 7:00 p.m.

Big ‘I’ FLC Welcome Reception
Location: Holiday Ballroom 4, 2" Floor

6:00 p.m.- 8:00 p.m.

‘Friday, October 2, 2026

8:00 a.m.- 5:00 p.m.

YALI Night Out: Tour of M&T Stadium
Location: M&T Bank Stadium (1101 Russell St., Baltimore, MD 21230)
Meet in hotel lobby at 5:45 p.m. to walk over as a group. Dinner will be served.

Big ‘I’ Registration
Location: Peale A-B Room, 1t Floor

YALI Breakfast

7:30-8:00 a.m. Location: Holiday Ballroom 6, 2" Floor
Breakfast is available for YALI registrations only.
YALI Mastermind Session: Al Workshop

8:15—-9:15a.m. Behind the Scenes of High-Performing Agencies

Location: Holiday Ballroom 4-5, 2" Floor

9:30a.m.—10:30 a.m.

YALI Opening General Session with Henna Pryor
Changing the Psychology of Influence
Location: Holiday Ballroom 4-5, 2" Floor

10:45 a.m.—11:45 a.m.

YALI Breakout: Young Agents Leadership Session with Jenn Urso
Beyond the Job Description: The Invisible Rules of Career Success
Location: Holiday Ballroom 4-5, 2" Floor

YALI Breakout: State Liaison Session with Taylor Hendrickson Hodges
State Liaison Exchange: Ideas, Insights & Innovation
Location: Holiday Ballroom 1, 2" Floor

//l ”

This session is closed to state liaisons and Big “I” state association staff.

12:00 p.m.—=1:00 p.m.

YALI Networking Luncheon
Location: Holiday Ballroom 6, 2™ Floor

1:15p.m.—=2:15 p.m.

YALI General Session with Marques Ogden

Creating a Winner Culture, Like One of the Greatest Teams in NFL History, the 2000
Baltimore Ravens

Location: Holiday Ballroom 4-5, 2" Floor

2:30 p.m.—4:00 p.m.

YALI General Session: State ldea Share
Location: Holiday Ballroom 4-5, 2" Floor

5:00 p.m.- 6:00 p.m.

YALI Awards Happy Hour & Reception with Big ‘I’ Leadership

Location: Holiday Ballroom 1-3, 2" Floor

Updated as of 09.24.26
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Saturday, October 3, 2026 ‘

Big ‘I’ Registration
7:45 a.m. —5:00 p.m. )
Location: Peale A-B Room, 1% Floor
YALI Breakfast & Workshop
Location: Holiday Ballroom 1-2, 2" Floor
Exclusive Event: YAC Chairs & Young Agents Liaisons Boat Tour of the Inner Harbor
12:00 a.m.—1:30 p.m. Location: National Aquarium Dock

8:45a.m.—9:45 a.m.

Pre-registration is required. This event is invite-only.

Installation of Big “I” Officers and Celebration in Honor of Greg Sandrock
Location: Key Ballroom 7-12, 2" Floor

6:00 p.m. —10:00 p.m.

Updated as of 09.24.26



